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Paraparaumu College –  A Caring Community of Great Learners   

Paraparaumu College is a caring community of great learners located at Paraparaumu on 

Wellington’s Kāpiti Coast.  The majority of us live in Paraparaumu, Paraparaumu Beach, Otaihanga, 

Waikanae, Pekapeka and Te Horo.   

We are a co-educational secondary school for students from Years 9 to 13.  Our community is drawn 

from the whole range of Kāpiti’s socio-economic groups, reflecting New Zealand as a whole. 

Of our 1300 students, approximately 150 identify as Māori.  Some have connections to Te Ātiawa ki 

Whakarongotai, the tangata whenua of the area.  This Strategic Plan outlines our work developing 

partnerships and approaches that reflect New Zealand’s cultural diversity and the unique position of 

Māori culture within Kāpiti and Aotearoa.  Our practice is informed by the kaupapa of the “Kia Eke 

Panuku – Building on Success” programme.  All our students have the opportunity to learn about 

tikanga Māori (Māori culture) and Te Reo Māori (Māori language).   

Our aspirations for Paraparaumu College’s learners (both students and staff) are summarised through 

our “Great Learner” values.  As a caring community, we aspire to be collaborative and active learners, 

respectful in our relationships with each other and effective self-managers.   

The ‘PC Way’ outlines our approach to curriculum, the principles on which it is based and the practices 

we employ.  Its emphasis is on personalising learning around student interest and need.   

Paraparaumu College is a “Positive Behaviour for Learning” School.  Our focus through this Strategic 

Plan is reinforcing and extending our relational approaches. 

Paraparaumu College has a strong record of student academic achievement, success in sport and the 

performing arts.  Several of our teachers have been recognised for their leadership and teaching with 

national and international awards. 

As a Wellington Loop school, we partner with other schools in our work transforming learning at 

Paraparaumu College in the digital age.  We are also committed to extending and enhancing our 

relationships with other Kāpiti schools for the benefit of all learners in our area. 
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STRATEGIC PRIORITIES  

As a result of extensive consultation with the Paraparaumu College community, the Strategic Planning Committee, including staff, students and Board 
identified three priority areas.  Projects to support each area are listed below.    The tables following these strategic priorities unpack these priority areas 
into time bound action plans 

  

Teaching Excellence Learning Excellence A Culture of Excellence 

To attract, retain, develop and support high 
quality energetic teachers, leaders and staff 

1. Professional learning programmes and 
related structures are aligned and 
embedded into existing practice 

2. Opportunities to grow and develop 
staff are embraced 

3. Staff wellbeing is prioritised  

4. Ongoing opportunities for staff to have 
input into the development of the 
College are embraced 

To inspire all students to achieve personal 
excellence in their learning 

1. The curriculum, timetable and related 
programmes are developed to reflect the 
‘PC Way’ 

2. Careers programmes and partnerships are 
enhanced 

3. Culturally responsive practice is grown and 
supported 

4. The culture of self-review is developed 

 

 

To enhance the culture of learning, whānau 
and community at Paraparaumu College 

1. Student wellbeing is tracked and 
enhanced 

2. Positive Behaviour for Learning 
approaches are extended to include 
restorative practice 

3. Opportunities to grow student 
leadership, belonging and 
participation are embraced 

4. Community partnerships and 
collaborations are sought and 
developed 

5. Reporting and interview structures 
are enhanced 

6. An international fee-paying student 
programme is introduced 

7. The property development 
programme supports the emphases of 
the ‘Great Learner’ values and the ‘PC 
Way’. 
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STRATEGIC PRIORITIES IN DETAIL 

Priority Area #1 - To attract, retain, develop, and support high quality energetic teachers, leaders and staff 

 

Objectives Key Strategies Status Target Year 
2017-2020 

Professional learning 
programmes and 
related structures are 
aligned and 
embedded into 
existing practice. 

The ‘PC Way’, which brings together learning from Kia Eke Panuku, Positive Behaviour 
for Learning and the Teacher-Led Innovation Fund project, is established as a 
navigational tool for teachers and their learning programmes. 

Commenced and 
ongoing 

2017 

The understanding about the personalisation of learning generated through the 
Teacher-Led Innovation Fund project is shared, considered and applied to teaching 
practice across the College. 

Ongoing 2017-2020 

Appraisal processes, including classroom observation tools, are developed and refined 
to reflect the ‘Great Learner’ values and the ‘PC Way’ 

Commenced 
and ongoing 

2017 

Opportunities to 
grow and develop 
staff are embraced 

The Kāpiti Community of Learning concept is actively explored as a means of providing 
new career opportunities for staff. 

Commenced and 
ongoing 

2017-2020 

Staff well-being is 
prioritised 

School-wide initiatives are connected and rationalised with the aim of supporting staff 
and their wellbeing. 

Commenced 
and ongoing 

2017-2020 

Staff well-being is monitored and initiatives to support staff wellbeing are introduced. Focus for 2018 2018 

Ongoing 
opportunities for 
staff to have input 
into the 
development of the 
College are provided 

The meetings in which teachers discuss the renewal of their Education Council 
Practising Certificates with the Principal are extended to allow teachers to also share 
their ideas about enhancing the Paraparaumu College community and its programmes. 

Commenced 
and ongoing 

2017-2020 

Opportunities for all members of the non-teaching staff to meet regularly with the 
Principal and other senior leaders to discuss their ideas about enhancing the 
Paraparaumu College community and its programmes are introduced. 

Commenced 
and ongoing 

2017 
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Priority Area #2 - To inspire all students to achieve personal excellence in their learning 

Objectives Key Strategies Status Target Year  
2017-2020 

The curriculum, 
timetable and 
related 
programmes are 
developed to 
reflect the ‘PC 
Way’ 

The curriculum and timetable review is completed and subsequent changes introduced Review completed.  
New structures in 

place for 2018 

2017-2018 

A rigorous, school-wide approach to assessment in Years 9 and 10 is developed and 
introduced. 

Commenced and 
ongoing 

Implemented 
in 2018 

The tracking of student achievement, with targeted interventions, is extended to 
include Year 9 and 10 students. 

Focus for 2018 Implemented 
in 2018 

The Gifted and Talented Programme is resourced so that it can be expanded and 
enhanced. 

Ongoing 2018 

Culturally 
responsive 
practice is grown 
and supported  

The Te Ako Patuia plan is reviewed, developed in light of Kia Eke Panuku and used as a 
basis for growing culturally responsive practice in the College. 

Commenced and 
ongoing 

2017-2020 

Careers 
programmes and 
partnerships are 
enhanced 
 

The Careers programme within the College is enhanced and extended to aid course 
selection, tertiary connections and work readiness. 

Commenced and 
ongoing 

2017-2020 

Vocational Pathways are utilised as a means of aiding student focus and achievement 
as they move through the school. 

Focus for 2017 2017-2020 

Partnerships with employers and tertiary providers are developed and grown to 
provide increased and authentic curriculum opportunities for students, especially for 
Year 13 students. 

Commenced and 
ongoing 

2017-2020 

The culture of 
review and 
evaluation is 
developed 

A review of Paraparaumu College’s supported learning and special needs programmes 
is undertaken with recommendations implemented. 

Review completed.  
Implementation to 

begin in 2018 

2017 

Opportunities are sought to extend the use of the ‘Great Learner’ values (CARE) into 
reporting and programme evaluation. 

Focus for 2018 2018-2019 
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Priority Area #3 - To enhance the culture of learning, whānau and community at Paraparaumu College 
 

Objectives Key Strategies Status Target Year  
2017-2020 

Student wellbeing 
is tracked and 
enhanced 

NZCER’s “Wellbeing @ School” resource (or similar) is utilised as a tool for tracking 
student wellbeing and enhancing the experience of all students within the school 
community 

Focus for 2018 2018-2020 

Positive Behaviour 
for Learning 
approaches are 
extended to 
include restorative 
practice 

The Positive Behaviour for Learning programme (CARE) is enhanced through a focus on 
teaching behavioural expectations, developing consistent and relevant outcomes for 
students and through the development of restorative practices within the College 
community. 

Commenced and 
ongoing 

2017-2018 

Opportunities to 
grow student 
leadership, 
belonging and 
participation are 
embraced 

The House system is extended and enhanced in order to grow leadership, belonging 
and school spirit. 

Ongoing 2017-2020 

Student participation in both extra-curricular sport and extra-curricular arts is tracked 
and coordinated with the aim of increasing participation and balancing students’ 
programmes. 

Ongoing 2017-2020 

The Kapa Haka rōpū is grown and strengthened. Commenced and 
ongoing 

2017-2020 

Community 
partnerships and 
collaborations are 
sought and 
developed 

A Memorandum of Understanding is sought with Te Ati Awa ki Whakarongotai and if 
appropriate developed in partnership with them. 

Commenced and 
ongoing 

2017 

The Kāpiti Community of Learning concept is actively explored with the aim of 
improving collaboration between schools to raise student achievement.  

Commenced and 
ongoing 

2017-2020 

Reporting and 
Interview 
structures are 
enhanced 

The processes surrounding the use of the parental portal are streamlined to make 
reporting more responsive to parent and student need.   

Focus for 20198 2018-2020 

The Student/Teacher/Parent interview structures are reviewed and developed Focus for 2019 2019-2020 
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An International 
fee-paying student 
programme is 
introduced 

An international fee-paying student programme is introduced Commenced and 
ongoing 

2017-2020 

The property 
programme the 
‘Great Learner’ 
values and the ‘PC 
Way’ 
 

The College’s new entranceway and subsequent landscaping and planting provide an 
attractive and welcoming environment for students, whānau, staff and visitors. 

Completed 2017 

The Administration Block is remediated and redeveloped into a ‘student hub’ Underway 2017 

The Culture Centre, including a new Te Reo Māori teaching space, is developed Construction to 
start by end of 

2018 

2019 

An upgrade of the Technology facilities is completed. Initial plans being 
developed 

2019 

An upgrade of the Paraparaumu College Library is scheduled. Initial plans have 
been developed 

2020 

Maintenance and aesthetic projects within the College are prioritised in order to enable 
the fulfilment of the caring community vision of the College. 

Ongoing 2017-2020 
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1. 2019 Achievement Goals 

This Operational Plan is designed to raise student achievement in order to meet the following goals: 

 

Māori 

• 90% of all Māori students who leave Paraparaumu College gain NCEA Level Two (public service target – 85%) 
 

Boys 

• 86% of Year 11 boys get NCEA Level 1 

• 88% of Year 12 boys get NCEA level 2 

• 90% of all boys who leave Paraparaumu College gain NCEA Level Two (public service target – 85%) 
 
Pasifika 

• 90% of all Pasifika students who leave Paraparaumu College gain NCEA Level Two (public service target – 85%) 
 

Level One 

• 86% of Year 11 students achieve NCEA Level 1 (236 of 275) 

• 28% gain excellence certificate endorsements (77 of 275) 
 

Level Two 

• 88% of all Year 12 students gain NCEA Level Two (237/270 students) 

• 25% gain excellence certificate endorsements (67/275 students) 
 

Level Three 

• 75% of all Year 13 students gain NCEA Level Three (149/199 students) 

• 70% of Year 13 students gain University Entrance  

• 18% gain excellence certificate endorsements (35/199 students) 
 

NZ Scholarship 

• 25 scholarship awards won 
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Year 9 & 10 
 

• 100% of Stanine 2-4 students show accelerated learning in literacy in Year 9 

• 100% of Stanine 2-4 students show accelerated learning in literacy in Year 10 

• 100% of Stanine 2-4 students show accelerated learning in numeracy in Year 9 

• 100% of Stanine 2-4 students show accelerated learning in numeracy in Year 10 
 

2019  STRATEGIC PRIORITIES 

Priority Area #1 - To attract, retain, develop, and support high quality energetic teachers, leaders and staff 

 

Objective: Opportunities to grow and develop staff are embraced 

 

Actions Measure Date of Delivery 

Staff are supported through opportunities for increased professional learning through: creation of 
the Senior Leader role, support to study, hosting Mindlab and restorative training, application for 
TLIF fund  

Staff take opportunities 
offered 

Dec 2019 

Success of staff is celebrated and promoted to our community.  Media publications and 
promotions 

 

Website reviewed 

 

Dec 2019 

 

  



 

13 

 

Objective: Professional learning programmes and related structures are aligned and embedded 

 

Actions Measure Date of Delivery 

The principles of the PC Way are used to guide teaching and learning and inform Professional 
Learning programmes.  

 

Revised PC Way published April 2019  

Structures and frameworks, as well as capability building of staff are prioritised in order to 
support them confidently exploring the work within Ngā Rōpu Ako.  

Professional learning provided. 

Feedback sought from staff. 

 

December 2019 

Emphasis on improved student outcomes is embedded within teacher inquiry. 

 

Professional Learning 
conducted to support staff to 
prioritise inquiry around 
improved outcomes. Evident in 
appraisal documentation.  

December 2019 

Professional learning to support the use of data (small and big) to improve student outcomes is 
prioritised. 

Professional learning to 
support use of different forms 
of data in inquiry and 
evaluation. 

December 2019 

Inquiry and Appraisal processes are supported by professional learning, coaching and mentoring 
frameworks 

MOE contract of 200 hours of 
support used to assist in this 
regard (Susan Arrowsmith). 

December 2019 
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Objective: Staff well-being is prioritised 

 

Actions Measure Date of Delivery 

Wellbeing (staff & student) is incorporated as a principle into the PC Way. Staff wellbeing is 
prioritised and taken into account within school decision making at all levels.  

Staff well-being is a fixed 
agenda item at Senior 
Leadership meetings.  At least 
two initiatives implemented to 
support staff wellbeing. 

February+ 2019 

 

 
Priority Area #2 - To inspire all students to achieve personal excellence in their learning 

 

Objective: The curriculum, timetable and related programmes are developed to reflect the ‘PC Way’ 

 

Actions Measure Date of Delivery 

Feedback from the 2018 review of Ngā Rōpu Ako is taken into account as part of planning and 
improvements in 2019  

Appropriate changes made 
based on the review – including 
articulated vision  

December 2019 

A sustainable, systemic approach to senior student tracking and intervention is developed.  Coordinated approach in place 
as part of Senior Leader 2019 
project 

May 2019 

A plan to identify and accelerate the learning of students below expectation in Year 9 & 10 is 
developed.  

Plan coordinated and 
implemented, this is identified 
as SLT portfolio priority. 

April 2019 

A review of boys’ achievement and school involvement at all levels is conducted and findings 
used to inform planning to improve outcomes for boys where identified.  

Review completed. Plan 
formulated 

June 2019 

Ensure cross-curricular consistency in using the JAF and expand its use into Year 10.  Framework developed into Year 
10 

December 2019 

A literacy and numeracy plan for Year 9 & 10 is developed.  A strategy developed December 2019 
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A review of the current timetable structure is completed. Decision of any changes are 
made by end of Term One, 
2019. 

April 2019 

Explore ways to be flexible, collaborative and creative with assessment to meet student need 
and wellbeing.  

Input sought from curriculum 
leaders and students around 
how this can be further 
enhanced in the college 

July 2019 

Develop school-wide model of evaluation. Embed culture of evaluation practice and upskill staff 
as needed.  

Support through MOE PL fund 
to develop evaluation capability 

Dec 2019 

 

 

Objective: Culturally responsive practice is grown and supported 

 

Actions Measure Date of Delivery 

Actions within The PC Partnership plan are prioritised and implemented Identification of plan 
priorities and these 
implemented. 

ongoing 

 

 
 
Objective: Careers programmes and partnerships are enhanced 
 

Actions Measure Date of Delivery 

1. Strengthen and extend careers education throughout the school to link course selection, 
pathway planning and opportunity awareness for students at all levels.  
 

Careers central well used at 
all levels 

ongoing 

2. Develop and grow partnerships with employers, community, industry and tertiary providers to 
provide increased and authentic curriculum opportunities for students. 

HOD Careers visiting or 
having visits from providers 

December 2019 

 
3. Develop an authentic, future focused, work ready curriculum for the Career Academy classes. 

 

Courses enhanced to meet 
student need 

 

July 2019 
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Priority Area #3 - To enhance the culture of learning, whānau and community at Paraparaumu College 

 

Objective: Student wellbeing is tracked and enhanced 

 

Actions Measure Date of Delivery 

Wellbeing (staff & student) is incorporated as a principle into the PC Way. NZCER’s “Wellbeing 
@ School” and Me and My School resource is utilised as a tool for tracking student wellbeing 
and enhancing the experience of all students within the school community 

Results of survey are considered 
by Board, Senior Leadership 
team & other groups, with 
appropriate actions resulting  

April 2019 

Systematic processes for collecting student voice in all aspects of college life is developed Process established April 2019 

The development of a systematic approach to identify and support GATE students is 
resourced. 

GATE students met with, plans 
developed to support these 
individuals 

April 2019 

Support students to grow their own wellbeing and resilience through explicit activities and 
actions.  

Activities, education or 
promotions take place 

December 2019 

Inquiry into factors specifically affecting engagement and attendance at Year 13 is undertaken. Student voice sought and 
priority actions identified 

 

 
Objective: Positive Behaviour for Learning approaches are extended to include restorative practice 

 

Actions Measure Date of Delivery 
The CARE matrix is simplified and teaching practices to support this are embedded New Matrix revised and 

displayed to replace older 
matrix 

March 2019 

All staff are trained and actively practice PB4L and restorative approaches New staff induction for PB4L. 
Ongoing training for new Deans.  

March 2019 

Coaching practices aligned with CARE values Coaches know CARE values and 
apply in their coaching 

December 2019 
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Objective: Community partnerships and collaborations are sought and developed 
 

Actions Measure Date of Delivery 

Actively build partnerships with local primary schools, community groups and agencies to 
enhance outcomes for staff and students.    

TLIF fund applied for. 

Relationships between schools 
fostered. 

April 2019 

Encourage iwi, whanau involvement to enhance PC as a space for Māori Whanau Group meetings held, 
feedback sought 

Termly 

 

Objective: An international fee-paying programme is introduced 

 

Actions Measure Date of Delivery 

An international fee-paying programme is built on and students welcomed and viewed as a 
vital part of our school community 

Start year with 20 students, 
finish with 30.  

December 2019 

An international student space is developed and resourced An accessible space for 
international staff and students 
to meet is established and 
longer term plans for space 
developed.  

April 2019 

 

Objective: The property programme supports the emphases of the ‘Great Learner’ values and the ‘PC Way’ 

 

Actions Measure Date of Delivery 

Maintenance and aesthetic projects within the college are prioritised in order to enable the 
fulfilment of the caring community vision of the college  

Gardens developed using 
funding 

July 2019 

The guidance area is renovated to bring guidance team together.  G9 renovated February 2019 

The Culture Centre, including a new Te Reo Māori teaching space, is developed Plans approved, tender 
accepted, work commenced 

 

Plans for the redevelopment of the Library are finalised  Plans completed July 2019 

Plans for the redevelopment of the Technology teaching area are finalised Plans developed July 2019 

 


